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CASE STUDY - Minola Salons

“Talent Dynamics Pathway has unleashed a potential in me and my business that I never
even knew existed. | believed Minola Salons could be a strong brand but I hadn’t guessed
we exceed all our targets by 400% less than five months! We already have plans in place
for the whole team to take part in Talent Dynamics Pathway and are getting ready for
extending the Minola Salons brand across the UK!”

Michelle Bagshaw, Owner/Director, Minola Salons

WHY WE WERE ASKED TO WORK WITH
MICHELLE FROM MINOLA SALONS

Michelle was in the process of setting up in
business after several years trading as a beauty
therapist in another salon and had very little
experience in entrepreneurship. The outcomes
she wanted were to develop her leadership skills
and to create strategies for successfully opening
her first salon. The first Minola Salon was opened
in June 2010.

WHAT WE DID

Michelle undertook Step One and Step Two on
Talent Dynamics Pathway at the Individual Level.
She started to work with her dedicated
Performance Consultant to set and create the
Enterprise Vision two months before the Salon
opened. Michelle was supported during this time
through the creation of a very specific and robust
strategy, one that resonated with her Talent
Dynamics Profile and with the enterprise she
wanted to create.

Michelle’s Performance Consultant worked with
her on a monthly basis, supporting her through
the implementation of her strategy, challenging
her thinking and ensuring that her Enterprise
Vision/KPls were being delivered consistently.

WHOM WE WORKED WITH IN THE
ENTERPRISE

The owner/director of Minola Salons

PROGRAMME TIMINGS

Michelle had constant access to a Talent Dynamics
Pathway Performance Consultant who also held
one-to-one consultations on a monthly basis.

HOW THE PROGRAMME HAS IMPACTED

Within one month, Michelle had increased retail
sales directly by 500%. The Salon smashed its
opening targets by 400%. Repeat business from
new customers is running at 95%.

Within three months, the Salon had so much
demand for business that they took on three new
therapists and two receptionists. Opening hours
have extended from five to seven days a week
and current plans for Christmas trading include 24
hour opening.

Minola is in the process of launching its
e-commerce site which is conservatively
estimated to add an additional 100% to retail
sales in its first three months.

Michelle has now extended the use of Talent
Dynamics Pathway to her entire team. Talent
Dynamics is running Step One with them as a
team in October and we will share a case study of
what happens next in April 2011.

Talent Dynamics Ltd 34 Watling St Road, Preston, Fulwood, PR2 8BP UK - Registered company 7366851
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